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Thank you. What an amazing cross-section of the WMA community. In attendance today we have
trustees, former trustees, faculty & staff, former faculty & staff, students, alumni, parents, alumni
parents, alumni grandparents, community leaders and friends.
I am so incredibly honored to stand before you today, as the new Head of Wilbraham & Monson
Academy. I am also excited and nervous and hopeful all spun together, much like the students who sit
before me. Mostly, however, I'm struck by an overwhelming sense of responsibility, not only to those
of you who are here now and those who have come before us, but mostly to those not yet born, who
will one day sit in these seats long after we are all gone. To that end, and with my full unwavering
conviction, I commit to serve as a faithful leader of the Academy now, and for the generations that will
follow.
When considering the gravity of such a role, the weight of it, I recall the words of a great leader and a
man who influenced my life, Brigadier General Richard Clarke, who in the early 90s was Captain
Clarke, the commander of the reconnaissance unit in which John Carter and I served, and who was
most recently the Commandant of West Point. He said to me, shortly after I had graduated from the
Army's Ranger School, that becoming a Ranger is the easy part. Spending the rest of your life proving
you deserve it is the hard part. I've always believed that, and I feel the same way about being chosen as
the Head of this great school; I will spend the rest of my time here proving that I am worthy.
Although many events and people have shaped me, like the alumni who have gathered here with us
today I am a product of WMA. I've had other seminal educational experiences, for certain. But, I've
been living and learning at WMA for 16 years, a third of my life, and I plan to be a student here for
many years to come.
Being a student is intentional. We are all learners, by virtue of being human. Every waking second of
every day of our lives we are constantly taking in information, processing it, categorizing it, connecting
it to earlier information to look for trends and similarities and differences, and . . . learning. Being a
student, however, is different. It’s a choice, a decision, and a mindset.
I believe that to be a student requires at least two things: interest and a willingness to seek challenge.
Any of you who have read my Statement of Educational Philosophy on the website are familiar with
my thoughts on the topic of interest, so I will not cover it again here. By challenge, however, I refer to
testing our assumed limits. I’m not talking about the limits of the rules and expectations that govern us,
or our actual limits. We all live relatively easy lives because of the rules and expectations that govern
us, and as such, we are never really pushed to our actual limits. Those are far beyond what we can
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possibly understand, except in very extreme circumstances. I’m talking about challenging our assumed
personal limits, testing ourselves, avoiding the easy path and seeking constructive difficulty in our
lives. By doing so, we learn that our assumptions about our limits of what we can learn, what we can
do, and what we can accomplish vastly underestimate our potential in those areas. We will probably
never even approach our actual limits, but we can begin to learn about the lack of limits on what we are
actually capable of achieving. Instead of seeking the boundary of our limitations, it’s about
understanding the breadth of our possibility, and we will not learn that unless we continue to challenge
ourselves.
Many of you know my fondness for Hemingway, and some of you took my Hemingway Seminar when
you were students here, so I couldn’t help but use his words to illustrate my point. Hemingway wrote “
in going where you have to go, and doing what you have to do, and seeing what you have to see, you
dull and blunt the instrument you write with. But I would rather have it bent and dulled and know I had
to put it on the grindstone again and hammer it into shape and put a whetstone to it, and know that I had
something to write about, than to have it bright and shining and nothing to say, or smooth and welloiled in the closet, but unused.”
I am challenging you to test your assumed limitations and dull your edge, as Hemingway would say,
against the difficulty of the opportunities around you. Find them, seek them out, and pit yourself
against them with earnest hard work and focused attention. If that voice in your head says, “You are not
a math person,” or “You are no good at that,” or “You can’t accomplish this,” ask yourself . . . “Says
who?” You may not be good at it now, which is usually the case at the beginning when we lack
experience, expertise, training, instruction, and concerted effort. But, who says you can’t be if you
apply yourself to the task appropriately.
Of course, things will not always go your way. Sometimes you will face obstacles you cannot change.
You will be powerless over some things. But, you will always have the power to control your response
to those obstacles, how you approach them, to make the best you can of the circumstances, and to learn
from them. You will also receive feedback that is hard to hear. When you receive criticism, receive it as
a gift, an opportunity to improve and be better. You may not agree with it, but you can always learn
something from it. You may not always think it is applicable to you, but somewhere deep inside every
bit of feedback, no matter how misguided you think it is, is the truth of someone else’s perception. If
you can strip away the emotion and the clutter and get to the truth of their perception, you can always
learn from that.
Over time, you will learn that you are capable of so much more than you thought. And when you hit
obstacles that are especially difficult or that you cannot pass, which you will, you can learn other
important lessons. If you meet the challenge with conviction and hard work, you will learn to be selfdisciplined, to be self-reliant, to be humble, to be gracious, to be resilient, and to persevere. You will
also learn to embrace challenge and to strive to overcome obstacles and to learn, as much as you can,
because the easy path will be too . . . easy, for you. You will dull and sharpen your edge relentlessly
until it becomes a lifestyle, and you will find that you certainly have things to write about.
I have sought to embrace this mindset in my own life, and I can tell you that I would not be standing
here before you today if I hadn’t. Without a willingness to embrace challenge, overcome obstacles, and
deal with the fear of failure, I would have succumbed long ago to the feelings we all encounter of selfdoubt. Instead, and despite the fact that I have never been a Head of School before, I am energized and
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emboldened because I believe that whatever challenges await me - I will overcome, and whatever I do
not yet know, and there is plenty - I will learn.
Of course, no matter how much we learn, no matter how dedicated to being students and testing our
limits, we can never know everything we need to know and we cannot do it alone. That’s certainly true
for me in this new role. I would not want the job if I could do it alone. I love working with my
colleagues and friends at this school and in this community where we rally around our students with the
fulfillment of their potential as our common goal, like the proverbial village to raise a child.
I see my role, however, as less of a village chief and more of an orchestral conductor. What we do here
at WMA is so much more than just raising children. We are creating the global leaders of a hopeful
world where they will be called on to succeed at tasks and in roles we can now only imagine. Every one
of them arrives here with their own unique blend of skills, talents, interests, and dreams, as do our
faculty and staff who support them. Leading a community on a mission like this is more like
conducting a symphony: a living, breathing, learning work of art.
In the entire world there is not one single conductor of any of the tens of thousands of orchestras who
can play every possible instrument well enough to perform in their own orchestra. Likewise, no head of
a school can do the job alone. The role of the conductor and the Head of School is to unify, to set the
tempo and to shape the effort of all the many varied roles and contributions and personalities involved.
In considering this complex role of leading an educational community, I reflect back on one of the
questions the Search Committee asked me to answer in writing before the interview. The question was What do you see as the most important personal characteristics of a successful head of school? My
answer to that question was this:
Integrity is the most important personal characteristic of a Head of School, because integrity is
necessary for the leader to maintain genuine authority in a role defined by so many contradictions. A
Head must be a non-profit fundraiser and a for-profit money manager, an objective policy-maker and a
subjective judge of circumstances, a confident and decisive thinker and a compassionate and
empathetic listener, a philosopher and a politician, an employer and a landlord, a voice of authority and
the lead learner, a visionary and a realist, a counselor and a judge, a CEO and a mayor. In order to
maintain the trust and loyalty of those one must lead, especially within such a complex role, no other
personal characteristic is more important than integrity.
Upon continued reflection, I realize that there is one other important seeming contradiction. My
transition into this role represents both continuity and change. I am new to this role, but not new to the
school. So, I bring with me my own unique blend of ideas and style that will be different from any
former Head, but with my continued commitment to the WMA mission and the continuity of our
community ideals and traditions. This distinction of an internal transition carries with it significant
benefits that we can leverage for WMA.
I pledge to you all, here and now, with my solemn oath, that I commit myself fully to earning the honor
you have bestowed on me to lead this historic institution . . . and I look forward to many good years
doing so, with all of you.
Thank you.
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